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— HOW IT WORKS

Oxonia Academy .

. Compass Good morning, Vice-Chancellor

@ Dashboard Students Fees collected

Strategy 14,820 78%
3% 5%

Risks.

Actions Strategic goals

Teaching quality

Approvals
Researchincome  (uEG——

Brief Di

The dashboard: every figure with its source

@ oOnedashboard
Students, fees, results, research and
actions, each figure counted from records
and shown with its source.

e Strategy and risk
Goals with targets and owners in red, amber
or green; the risk register as a heat map.

Overdue actions by faculty
See where decisions are stuck, and who
owns them.

o One approvals inbox
Office requests, payments to confirm,
scholarship decisions, Al tool requests and
items from Mark and Nexus, with a phone
alert when one lands.

e A brief every Monday
What changed and what needs a decision,
with a source for every line.
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Waiting for you €

‘Semester 1 results ...

Approve
Mark - Exams Offce: o

Regulator staff return

sign
Nexus - due Friday

Lab equipment pur...
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actons

Risk register as a heat map

== WHO USES IT

Vice-Chancellor

The whole university on
one screen and in one
inbox.

Registrar
Approvals and actions

waiting across faculties.

Approve

[—) Offce - Bursary

Al policy v3

‘‘‘‘‘ Policy - Senate

uuuuuu Approve selected

Approvals
waiting, on the
phone

Deputy Vice-
Chancellors

Strategic goals, risks
and overdue actions in
their portfolio.

Bursar
Fee collection and
payments to confirm.

— WHAT IT MEANS FOR YOUR UNIVERSITY

Saves time

¢ No more chasing offices for figures:
they are counted from records, with

sources.

e The Monday brief is prepared for you.

Helps generate income

e Fee collection and research figures are
visible as they happen, so you can act

sooner.
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— QUESTIONS UNIVERSITIES ASK

Where do the numbers come from?

Every figure is counted from records in the Oxonia
products and carries its source, so you can open the
record behind it.

Can luse it on my phone?
Yes. Compass installs on a phone, and you get an alert
when an approval lands.

Does Compass approve things for me?

No. Each item links to the product where the right
person approves it.

Who owns our data, and is it safe?

Your records belong to your university. Each
university's data is kept separate and every access is
written to your audit log. We don't use your content to
train Al models, and our Al providers work under
business terms that don't allow training on it. Oxonia
is built for Nigeria's Data Protection Act and the UK
GDPR, and you can export everything.

How do we get started, and is there training?

People are invited once with their Oxonia Academy
ID. Your records come in by import, staff and students
get short lessons with certificates, even on
WhatsApp, and our team plans the go-live with you.

— WORKS WITH THE REST OF OXONIA

One Oxonia Academy ID signs everyone in to every
product your university gives them, and a launcher
shows each person the products they may open.

Oxonia Nexus
Records, accreditation
and regulator returns.

Oxonia Senate
Council, Senate and
committees, from
agenda to signed
minutes.

Oxonia Mark

Exam scripts marked,
every mark explained.

Oxonia Advance
Fees, scholarships,
alumni and fundraising.

Screens show illustrative data.
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